BRAMPTON LIBRARY
CORE SERVICES REVIEW

OVERVIEW OF EVALUATION PROCESS STAGES
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Needs (criteria 5-8)

1. Evaluate extent to which service is a
Fit with Mission and goals (criteria 1-

SJupport for Customer and Community

Core Services
Very low scores

2. ldentify Potential Non-

4. ldentify Core Services
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6. ldentify Core Services i
Requiring :
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effectiveness scores |

7. Conduct Further Analysis
and Evaluate Choices
(See Step 3.)

8. Identify Acceptable i
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Medium core service !
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9. Maintain and Continue to
Monitor

10. Identify Model Core !
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11. Profile selected
"Model Core Services™ as
Best Practices




